LA MESA VILLAGE ASSOCIATON
BOARD MEMBERS EXPECTATIONS

1) Attend the monthly meetings (board and general), which are held on the second Wednesday of each
month.
a) Arrive on time (9am, 2" Wednesday of the Month).
b) Be well prepared for meetings (review agenda, minutes, and reports).

2)

3)

4)

5)

c)

Attend special meetings, as required.

d) Stayinformed about committee matters.

Commit to serving a 3-year term.

Required membership on at least one.

a)

b)

Current active committees:

i) Bingo in the Village

ii) Car Show

iii) Farmers Market

iv) Finance

v) Halloween

vi) Holiday Decorating

vii) Holiday in the Village

viii) Marketing/Advertising (2 board members)
ix) Oktoberfest

x) Taste of the Village

xi) Year- round Lights

xii) Pole Banner

xiii) Wellness Fair

Committees to be activated as needed:
i) Bylaws

Proposed committees:

i) Advocacy

ii) Nominating (3 board members)

Attendance at La Mesa Village events or mixers

a)
b)
c)
d)
e)
f)

Car Show

Farmers Market

Halloween

Holiday in the Village

Taste of the Village

Mixers — attend at least 1 per year.
i)  Winter

ii) Spring

i) Fall

Volunteers for and willingly accept assignments and completes them thoroughly and on
time.



